
LEPC Meeting Minutes
Douglas/Sarpy Extension Office

October 7, 2009

At 8:00 A.M.  the Douglas County LEPC meeting was called to order by Chairperson Maria Reiter.

Members in attendance included Ted Argintean, Russ Baker, Rebecca Barrientos-Patlan, Doug Clark, Keith Deiml, Phyllis Dutton, Brad Hildebrandt, Paul Johnson, Kent Koperski, Lynn Knudtson, Dorothy Lanphier, Bill Mulherin, Jim Nelson, Jane O’Connor, Maria Reiter, Doug Reynolds, Gene Siadek and John Young. Guests included SERC Chairman Dick Christensen, SERC member Steve Danon, SERC Coordinator Tonya Ngotel from NEMA and Whitney Shipley from Douglas County Emergency Management.
Chairperson Maria Reiter welcomed everyone to the meeting.  After introductions, Chairperson Reiter reminded the members to sign in on the sign-in sheets in the back of the room.  Two sign-in sheets were available to streamline the process of member sign-in.  All meeting sign-in sheets are combined at the end of the year to produce the annual report.  Chairperson Reiter requested the members review the agenda.
A motion was made by Jim Nelson and seconded by Lynn Knudtson to approve the agenda.  All were in favor, none opposed and motion carried.

Program Presentation: Dick Christensen, SERC Chairman, gave a presentation about his experience working as a chemist and Environmental Coordinator at the former Equalizer facility in Hastings, NE.  The facility handled on a daily basis agricultural chemicals including anhydrous ammonia, sulfur dioxide and chlorine, managed chemical storage and dealt with releases and regulatory requirements.  The facility is now operated by Univar.  Mr. Christensen mentioned industry perception of LEPCs as a potential obstacle because they are viewed as regulatory.  Other challenges include past experience, motive uncertainty motive, management reluctance, too busy and/or not viewed as important. Even though there is no magic solution to these misperceptions, Mr. Christensen suggested emphasizing the LEPC mission, importance of partnership, need for industry expertise, and providing programs of interest to industry.   Example programs include Chemical Safety Board videos, accident causes and solutions, HAZMAT response to a chemical incident, security aspect of HAZMAT response, and information on safety and security. 
Industry involvement provides specific chemical knowledge, spill response experience, regulatory compliance experience, different perspectives and connections (trade organizations), resources, energy and freedom from turf issues.  Industry benefits with satisfaction of doing the right thing, better understanding of safety agencies, connection with emergency responders, and a better understanding of community concerns. Mr. Christensen provided a copy of a letter from Adams County LEPC inviting industry representatives to a luncheon meeting.  The meeting resulted in better relationships between emergency responders and facility representatives.  Gene Siadek asked how the Adams County LEPC was funded.  Mr. Christensen said that the LEPC did not use any funds for the meeting; industry provided the lunch and meeting room.  Tonya added that the HMEP mini-grant can be applied for meeting room cost but not food costs. Mr. Christensen suggested for an industry that is involved to showcase its facility.  Jane O’Connor asked how many new industries joined the LEPC as a result of the meeting.  Mr. Christensen said that no new industries joined, but the meeting produced better relations between facilities and emergency responders.  Russ Baker asked if the Adams County LEPC limited appointed members or added members to subcommittees.  Mr. Christensen told the committee that the Adams County LEPC does not limit numbers.  Certain groups are mandated by law and he didn’t want to discourage interest.  If the numbers get too large, he recommended using subcommittees.  Currently, the Adams County LEPC has 22 members, three of whom are industry representatives.
Rebecca Barrientos-Patlan introduced a discussion of obtaining LEPC funding for EPA violations or noncompliance.  She informed the committee about a company recently fined by the city of Omaha and the EPA which incurred a 440K fine.  The company agreed to pay half to the city and the other half to the school district.  Lynn Knudtson advised that the LEPC must get in the EPA negotiation process early so that a company can choose to pay its fine by giving the money to the LEPC.  Lynn indicated that the LEPC needs to become aware of ongoing violations and that the information is difficult to find out.  The process could go on for months due to negotiations.  Lynn also advised that if there is a release, any resultant penalty and payment has to be related to the violation.
Officer Reports:

     Chair:  Chairperson Reiter mentioned the NE LEPC Survey which each member was asked to complete by 1 Oct.  The survey results will be used by the SERC at its meeting next week to find out what the LEPCs need or would like in the way of support and what issues the LEPCs have with the current system.  She informed the committee about a stakeholder meeting she attended on 15 Sep for a Commodity Flow Study conducted by the University of Nebraska at Lincoln Transportation Center.  The CFS will be done over a 4-year period, include the entire state and all modes of transportation.   The meeting was part of a needs’ assessment. Pottawattamie County LEPC Chairman Lynn  Knudtson  mentioned that his LEPC hired a former Des Moines firefighter and emergency manager to conduct a Commodity Flow Study in Pottawattamie County.  Cost of the study was $9,000.00 which was funded through grants from Iowa SERC.  Results showed that very unusual hazardous materials were transported through the county.  Pottawattamie County had more HAZMAT because of the I-29 and I-80 corridors, and more rail, highway and air traffic than any other county in Iowa.   Lynn Knudtson explained that getting data from railroads and airlines is very difficult now and due to homeland security issues, that information is restricted.  Pottawattamie County offered to partner with Douglas County since both share the I-80 corridor and for economy of efficiency.   This was a missed opportunity due to lack of Douglas County LEPC funding.   Finally, Chairperson Reiter informed the committee about the Sarpy County LEPC proposal to host the Regional LEPC Conference in 2011 in partnership with the LEPCs from Douglas, Cass and Pottawattamie Counties.
     Vice Chair:  Vice Chair Doug Clark provided an H1N1 update from the Douglas County Health Department.  He said that the Department expects to receive its first H1N1 vaccine shipment of 2600 doses next week; additional vaccine doses will be shipped weekly. The Douglas County Tier II reports are available for public review at the Douglas County Clerk’s office during regular office hours.

     Secretary:  Meeting minutes for June were amended to correct the spelling of  Rebecca Barrientos-Patlan’s name.   After the correction, a motion was made by Chairperson Reiter and seconded by Gene Siadek to approve both June and August minutes.  All were in favor, none opposed and motion carried.
     Emergency Management Report: Douglas County Emergency Manager Paul Johnson provided the report.  He said that DCEMA was undergoing a lot of changes some of which were just because it was time to change, some due to the budget and others due to status.  Sustainability of LEPC program is important.  He believed the State CFS was valuable looking at both fixed facilities and transportation of HAZMAT.  Once the transport piece of information is available from Commodity Flow Study, it will involve changes in planning, exercising and training.   

Tier II Reports: Capt Hildebrandt provided an update on Tier II Reports.  He and Chairperson Reiter mentioned problems with correspondence sent to different addresses.  All Tier II Report Coordinators and addresses are listed on the NEMA website.  Douglas County has received 256 Tier II reports.  If facilities no longer have chemical storage there is a Federal requirement to submit a decommission report in accordance with EPCRA.  Capt Hildebrandt said that Omaha Fire selects 8-10 facilities each quarter to conduct walk-through inspections.  The Department also participates in facility exercises. He informed the committee about rescue training in confined space scheduled at Armour/Echrich on Oct 22 at 1:00  P.M. 
Old Business:  Phyllis Dutton provided a well-written and detailed report on the Region 7 LEPC/TERC Conference she attended in Kansas City in August.  She presented information about each presentation she heard and session she attended.  Phyllis also brought back conference materials for the LEPC.  It was recommended that a copy of Phyllis’ report be added to the LEPC website.  
Bill Mulherin reported on the success of the Community Safety and Wellness Festival which was held on Sunday, 4 Oct from 11:00 A.M. – 5:00 P.M.  Approximately 4500 people from all ages and demographics attended.  The attendance was more than doubled from last year’s event.  There were over 100 indoor as well as outside exhibits.   Bill mentioned that Chairperson Reiter and Ted Argintean staffed a Douglas County LEPC Booth which included a shelter-in-place demonstration for kids, face-painting by girl scouts, and a raffle of five shelter-in-place kits.  
New Business: SERC Coordinator Tonya Ngotel told the committee that EPA would make a final decision in a couple of weeks about where to hold the 2011 Regional LEPC Conference.   She said she is trying to push for hosting the conference here because she believes we have the resources and support necessary to host such a large conference.  Tonya then provided information about the LEPC survey.  She explained that EPA’s survey results were not very useful and didn’t meet our needs because it could not be broken down by state, just by region.  The state conducted its own LEPC survey administered by Keith Hanson from UNMC’s Center for Biopreparedness Education.  Tonya said that September 30th was the last day to complete the survey and that she was pleased with LEPC participation.  Keith Hanson is working on the results, and feedback from the survey will help the SERC move forward. 

Tonya provided information about the State CFS.  She said the idea for a CFS originated from Douglas County LEPC and Chairperson Reiter.  The State CFS will be done by UNL Transportation Center examining all transportation modes, looking at economic development, looking at all state borders.  Tonya said the effort would focus first in smaller communities like Scottsbluff before moving to larger areas like the Tri-County region. The State CFS will be a long-term project conducted over a period of four years. Sustainability is important and the plan is for the CFS to be updated after its initial completion.  Lynn Knudtson advised that because railroad security is at a heightened level, obtaining information may be difficult.  Tonya mentioned that information from the CFS would be shared with other bordering states.
Tonya also gave a brief update from the SERC.  She said that a SERC Retreat would be held next week in Broken Bow.  One of the objectives is to develop a program to meet LEPC needs.   There is a new MOU City Agreement modeled after one from the State of Oregon to better meet the needs of the MOU cities.  Finally, TEREX 2009 will take place 18-20 November in Hastings and focus on Scottsbluff and Central NE region.
Steve Danon said that he represents small business on the SERC.  He told the committee that most small businesses don’t survive after a national interruption.  He recommended showing safety videos from the Chemical Safety Board.   Enforcement actions by regulatory agencies are increasing; the FAA is targeting hazardous air shipments and the IRS is starting to look at diesel fuel tanks.  Bill Mulherin informed the committee that the National Safety Council Greater Omaha Chapter will be introducing HAZMAT transportation training.
Next meeting will be held December 2, 2009.  Chairperson Reiter asked for a motion to adjourn the meeting.  John Young motioned, seconded by Lynn Knudtson.  All were in favor, none opposed, and motion carried.
Respectfully submitted,

Dorothy Lanphier, Secretary
Douglas County LEPC
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