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	If a child in this facility displays one or more of the following behaviors:
• Physical abuse		    • Severely disrespectful behavior
• Verbal abuse/threats	    • Possession of a weapon
• Profanity		    • Tobacco use or possession
• Irrational/Unreasonable     • Alcohol or drug use or possession
   behavior
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	[bookmark: _GoBack]Based on the severity of the incident, this facility has the right to immediately dismiss a child.

Staff will follow the procedure below: 



[image: ]FIRST OFFENSE – PARENT CONFERENCE

____________________ 	will remove the child from the group to sit with the director.
____________________ 	will document the behavior on an ACTING BETTER COUNTS (ABC) PLAN. 
____________________ 	will call the parent/guardian to set up a conference to: 
a. Review the ABC PLAN for the child.
b. Recommend counseling for the child.
____________________ 	will place the ABC PLAN in child’s file.
SECOND OFFENSE – 1 DAY SUSPENSION
____________________ 	will remove the child form the group to sit with the director.
____________________ 	will document the behavior on an ABC PLAN.
____________________ 	will call the parent/guardian to pick up the child immediately. The child will be suspended for the following day. The ABC PLAN will be discussed with the parent/guardians.
____________________ 	will place the ABC PLAN in the child’s file.





ACTING BETTER COUNTS (ABC) POLICY (cont.)

THIRD OFFENSE - 1 WEEK SUSPENSION

____________________ will remove the child from the group to sit with the director.

____________________ will document the behavior on an ABC PLAN.

____________________ will call the parent/guardian to pick up the child immediately. The child will be suspended for the following week. The ABC PLAN will be discussed with the parent/guardian.

	____________________ will place the ABC PLAN in the child’s file.

FOURTH OFFENSE - DISMISSAL FROM PROGRAM

____________________ will remove the child from the group to sit with the director.

____________________ will document the behavior on an ABC PLAN.

____________________ will call the parent/guardian to pick up the child immediately and dismiss the child from the program.

____________________ will place the ABC PLAN in the child’s file.
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