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Douglas County Justice Center
Programs and Policies initiated to transform Juvenile Justice System

SYSTEM OVERSIGHT | POLICY AND PRACTICE |

* Youth Center Expediter hired , CONSULTANTS
* Coordinated planning effort * Promise - proposed services
with OPD, Judges, Attorneys, l c to provide technology /
Probation, DC Board, Youth | | data analysis
Center and Community Services | P | * Burns Institute - proposed
= services to address Racial
Q\*:A ' Z’O and Ethnic Disparities
COLLOCATED SERVICES

* Design of new Justice Center
with collocated services

07‘ . POLICY / STATUTES

» | B 1112 - Change Provisions
relating to placement and

HOUSING/SERVICES | | detention of Juveniles

» Child Savings Institute reception program
» Omaha Home for Boys housing developing
new services and programs ‘.
» Uta Halee housing available for detention |
alternative placements “
* UNMC/Charles Drew Behavioral and
Mental Health services
* Planning for a Juvenile Behavioral /
Mental Health treatment
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Douglas County Juvenile Center
Project Scope

Justice Center Project

Judicial Tower

Eight Stories (appx 140,000 GSF)

Community Programs

Court Support

Public Defender

County Attorney

Six Finished Courtrooms (plus two shelled courtrooms)
MUD

Four Stories (appx 40,000 GSF)

Probation
Community Programs

Youth Center

Four Stories (60,000 GSF)
Sixty-Four Finished Beds

Skywalk
Connection from Justice Center to Hall of Justice (100 LF)
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08. ATTORNEY
07. ATTORNEY
06. ATTORNEY

05. ATTORNEY/ COURT ADMIN
I GYMNASIUM 04. COURTS
| 03.HOUSING 03. COURTS
02.HOUSING 02. COMMUNITY/LOBBY
: 3/ SUPPORT
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P Byl sa= Superintendent Craig Riggs
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el v s T AT e ™ = Hennepin County Population

= Therapeutic model

\, S = Began reform to therapeutic 7 yrs
CONRE . R i S | ago

W e et s = 88 beds available

= Average daily Population - 45

= Average length of stay — 7 days

= Multi story urban complex

* |ncluded in complex
= Youth detention

Courts (8 Judges)

Probation

Attorneys

Community Services

= Extensive use of Community Coaches

Hennepin County, MN
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Ramsey County, MN

Superintendent Peter Jessen-
Howard

= Ramsey County Population
538,000
= Therapeutic model
= 44 beds-licensed (built with 88
beds, operation is with 44 beds)
= Average daily Population -24
= Average length of stay - 8 days
(60% of youth stay less than 4
days)
= Youth charged as adults stay at
facility and are included in above
numbers
= All youth receive a hearing within
36 working hours
= Multi story urban complex
* [ncluded in complex
= Youth detention
= Courts (7 Judges)
= Probation
= No attorneys — this is an issue
= Probation
= Community Services - some
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Douglas County Juvenile Center
Project Control Budget Status
21-Mar-19

I BUILDING CONSTRUCTION
A. Site Preparation
B. Justice Tower, MUD, and Skywalk
C. Youth Center
Sherwood Foundation
SUBTOTAL CONSTRUCTION

Il. OTHER CONSTRUCTION
A. Telecom (I.T.) (allowance)
B. Audio-Visual (allowance)
C. Security (allowance)
D. Miscellaneous (allowance)
SUBTOTAL OTHER CONSTRUCTION

lIl.  NON-CONSTRUCTION
A. Moveable Equipment (FF&E allowance)
B. Project Design and Management
1 Architect/Engineer (Basic Services)
Architect/Enginneer (Addt'l Services)

2 Independent Design Consultants

a. Soils Report

b. Wind Study

c. Curtainwall

d. Elevator

e. Food Serv./Laundry

f. Audio-Visual
3 Project Manager

C. Special Services

a. Geotechnical

b. Survey

c. Special Inspections

d. Environmental

Allowance

e. Commissioning

f. Independent Cost Consultant
D. Other Costs

SUBTOTAL NON-CONSTRUCTION

VI  Owner Contingency

TOTAL BOND ISSUE

4,036,996

64,836,742
27,436,341 22,436,341
(5,000,000)

91,310,079

1,500,000
1,000,000
500,000
250,000

3,250,000

1,000,000
10,568,644
7,290,606
180,000
484,894

2,613,144
1,003,700

1,090,000

13,662,344

5,777,577

114,000,000
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